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MARULAN  PUBLIC  SCHOOL
Student Welfare Procedures
· Including Discipline and Anti-Bullying
November 2017

Marulan Public School seeks to provide quality education for all students, taking account of their age, background, ability and interests. Government schools help students to become self-directed, life-long learners who can create a positive future for themselves and for the wider community.
The student welfare procedures are informed by 
· New South Wales Department of Education Student Welfare Policy https://education.nsw.gov.au/policy-library/policies/student-welfare-policy 
· NSW DoE Behaviour Code for Students

· Raise the Responsibility http://marvinmarshallrrs.weebly.com 
· Positive Behaviour for Learning http://www.pbl.schools.nsw.edu.au 
· The Kids Matter framework https://www.kidsmatter.edu.au/
Student Welfare Procedures
These procedures represent Marulan Public School’s specific framework for implementing the NSW Department of Education’s Student Welfare Policy. 
Throughout these procedures the term parent should be read to include caregiver.

To enhance school climate and discipline by:

· maximising student participation in decision making and ensuring that principles of equity and fairness are reflected in school practice.

· providing opportunities for students to demonstrate success in a wide range of activities.

· developing and implementing policies and procedures to protect the rights, safety and health of all school community members.

· establishing clear school rules and procedures which are known and understood by all school community members

· monitoring attendance and ensuring that students attend school regularly.

· valuing and providing opportunities for all students to develop the skills involved in positive relationships, social responsibility, problem solving and dispute resolution.

· valuing difference and discouraging narrow and limiting gender stereotypes.

· incorporating students’ views into planning related to school climate and organisation.

· establishing networks to support students and making sure that students and parents know about, and have ready access to, this support.

· recognising the relationship between student and staff welfare and ensuring that staff welfare is also a priority.

· providing resources and opportunities for students to gain leadership experience using a range of mechanisms, including student representative councils or school parliaments.

Outcomes:

· The well-being, safety and health of students and other community members will be priorities in all school policies, programs and practices.

· Principles of equity and justice will be evident in school plans, programs and procedures.

· The discipline code of the school will provide clear guidelines for behaviour which are known by staff, students and parents who have contributed to their development.

· The school will be a disciplined, ordered and cohesive community where individuals take responsibility and work together.

· The school will reflect the values of its community and will welcome the participation of community members in the life of the school.

· The school will be an inclusive environment which affirms diversity and respects difference.

· building learning communities in which staff, students and parents work together for planned results.

· encouraging parents and community members to participate actively in the education of young people and in the life of the school.

· acknowledging parents as partners in school education.

· encouraging students to have a sense of belonging to the school community.

· assisting families to gain access to support services in the community.

· fostering close links with the wider community.

· encouraging links between parent and student representative groups.

· inviting parents to share their skills and experiences in the school community.

· supporting students and their parents in making decisions about learning programs.

· recognising students’ families, cultures, languages and life experiences.

Responsibilities

The Principal will ensure that:

· a commitment to student welfare underpins all the policies and activities of the school.

· the school community reviews policies and practices related to student welfare.

· student welfare is regularly reviewed using appropriate planning processes.

· a school discipline policy is developed and regularly reviewed.

· the review processes take into account other mandatory policies.

· strategic issues identified in reviews are incorporated into the school plan.

· students, staff and parents are assisted to develop strategies for addressing student welfare and discipline needs in all the activities of the school.

· other policies and practices in the school are regularly reviewed to ensure that they meet the needs of all students in the school.

Teaching and support staff, according to their role in the school, will:

· ensure that they are familiar with the Student Welfare Policy and the School Discipline Policy.

· contribute to the provision of a caring, well-managed, safe environment for all students, fellow staff and parents.

· participate in the learning and teaching process in ways which take account of the objectives in this policy.

· participate in the school community’s implementation of the Student Welfare Policy.

Students will be encouraged to:

· act according to the discipline code established by the school community.

· contribute to the provision of a caring, safe environment for fellow students, staff and parents.

· participate actively in the learning and teaching process.

· provide their views on school community decisions, including reviews of student welfare, using agreed upon processes which include student representative councils and school parliaments.

· practise peaceful resolution of conflict.

Parents will be encouraged to:

· participate in the learning of their children and the life of the school, including reviews of student welfare and the discipline code.

· share responsibility for shaping their children’s understanding about acceptable behaviour.

· work with teachers to establish fair and reasonable expectations of the school.
NSW Department of Education Behaviour Code for Students 

‘The principal and school staff, using their professional judgment, are best placed to maintain discipline and provide safe, supportive and responsive learning environments. The department provides a policy framework and resources such as Legal Issues Bulletins, access to specialist advice, and professional learning to guide principals and their staff in exercising their professional judgment. In this context the NSW Government and the Department of Education and Communities will back the authority and judgment of principals and school staff at the local level’.
We teach and model the behaviours we value in our students.
In NSW public schools students are expected to:

· Respect other students, their teachers and school staff and community members
· Follow school and class rules and follow the directions of their teachers
· Strive for the highest standards in learning
· Respect all members of the school community and show courtesy to all students, teachers and community members
· Resolve conflict respectfully, calmly and fairly
· Comply with the school’s uniform policy or dress code
· Attend school every day (unless legally excused)
· Respect all property
· Not be violent or bring weapons, illegal drugs, alcohol or tobacco into our schools
· Not bully, harass, intimidate or discriminate against anyone in our school

Actions

Respect

· Treat one another with dignity

· Speak and behave courteously
· Cooperate with others
· Develop positive and respectful relationships and think about the effect on relationships before acting
· Value the interests, ability and culture of others
· Dress appropriately by complying with the school uniform or dress code

· Take care with property

Safety
· Model and follow departmental, school and/or class codes of behaviour and conduct
· Negotiate and resolve conflict with empathy
· Take personal responsibility for behaviour and actions
· Care for self and others
· Avoid dangerous behaviour and encourage others to avoid dangerous behaviour
Engagement
· Attend school every day (unless legally excused)
· Arrive at school and class on time
· Be prepared for every lesson
· Actively participate in learning
· Aspire and strive to achieve the highest standards of learning
Discipline Procedures and 

Behaviour Expectations
These expectations are reinforced continually by staff through

a) Modelling of respectful, generous and pro-social behaviour

b) Explicit teaching of expectations both in class and in response to behaviour incidents

c) Supporting the use of authentic positive and negative consequences to acknowledge behaviour

Raise the Responsibility 
Marvin Marshall’s Raise the Responsibility program underpins our Discipline Procedures. The Raise Responsibility System, also known as the Social Development Program, follows a three-phase model: teaching, asking, and eliciting. With this model the adult is always in charge. However, instead of using punishment as a means to deal with discipline problems, the system promotes responsible behaviour. The student acknowledges inappropriate behaviour, self-evaluates, takes ownership, and develops a plan for improvement. After learning from the system, a student's internal motivation will cause them to want to be responsible and curb his or her own self from misbehaviour.
The Raise Responsibility system employs a proactive approach that establishes expectations by first teaching a hierarchy of social development.
· Level A - Anarchy
Chaos, unsafe

· Level B - Bullying / Bossing
Lack of impulse control

· Level C - Cooperation / Conformity
Does what is expected/kindness and responsibility when others present

· Level D - Democracy
Initiative, responsibility

	




"The difference between Level C and D is often in the motivation, not the action. If a student picks up a scrap of paper from the classroom floor at the teacher's direction, the student is acting on level C in that the student has complied. This is good. Conforming is necessary in any society. If the student picks up the paper because it is the right thing to do, however without a request from the teacher-the action is at level D. Although the behaviour is the same, the motivation is different." 
(Marshall, 1998, p.32)
Teachers respond to behavioural issues by using reflective questioning to develop each student’s understanding of behaviour choices and put into place positive behaviours and/or make restitution as required.
Behaviour incidents are dealt with on a case by case basis considering the age, background, level of disability and/or responsibility of the student with a view to improving student behaviour and maintaining a safe and positive environment for students and staff. 

Positive Behaviour

Using the Raise the Responsibility approach, positive behaviour choices are encouraged through extrinsic rewards with an attempt to move students towards an internal motivation for ethical behaviour (level D). 

Students who demonstrate positive behaviour or effort may be rewarded with acknowledgement by staff and/or peers, Class Dojo Points, Class Merit Awards, PBL level awards or group rewards such as extra play, class parties and/or whole school activities. 

It is fundamental to our Student Welfare approach that positive behaviour for extrinsic reward is not the final goal but a step towards it.
Negative Behaviour

Breaches of the NSW Department of Education Behaviour Code for Students will be responded to on a case by case basis by the classroom teacher, Assistant Principal and/or Principal.

Consequences for negative behaviour, depending on the severity of the incident, age and level of disability of the student and behaviour history may include

· Teacher warning

· Time out in class

· Time out in another class

· Time out with Principal

· ‘Red Card’ (Detention – off playground for one or more playtimes)

· Formal caution for suspension

· Short suspension

· Long suspension

· Expulsion

Any response from Red Card and above will involve the school contacting parents to inform them of the behaviour.

All responses to negative behaviour incidents will respect the privacy of students and their family.
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